Report to the Board

REGION I
Submitted By:  Nancy J. Trivette, Region I Vice President
Date Submitted:  October 12, 2012
1. Division/Region Accomplishments since the last report (Please identify the preferred future objective each activity seeks to achieve)
Builds Networks

Integrates Disciplines 
Promote the concept of preparing people for global competiveness which includes the concept of building upon traditional methods of CTE delivery, as well as, enhancing CTE to include and coordinate with academics. 
Resource for Data

Voice of CTE

Continue to increase and enhance electronic communications among Region I members; post all 2012- 13 meeting dates on the Region I website; reference ACTE website during all communications to the raise awareness about all ACTE dates, events and programs. 

2. Individual VP activities to support Region and Board goals :
a. Made major updates to the Region I website by adding meeting dates, award opportunities, photos, awards history and regional minutes and agendas since 2004. 
b. Added all Region I Award applications to website.

c. Participated in Region Vice Presidents’ conference calls.
d. Communicated to Policy Committee weekly. 
e. Communicated deadlines for Member and Region I Awards.
f. Assisted in reviewing Awards Policy to help create unified award deadline for all regions.
g. Communicated with Regional winners and their state leaders. 

h. Communicated with those who were not selected for 2012 regional awards and encouraged future participation in ACTE awards and leadership programs. 
i. Sent Quarterly Newsletter eBlast to all Region I members.
j. Worked with New Jersey Association of Agricultural Educators to use ACTE’s membership website to handle all NJ Ag teachers’ professional dues processing as a method to connect more members to ACTE.  The site has been available to teachers since late September. 
k. Communicated with state leadership from ME, as well as ACTE staff, in the establishment of a Northern New England CTE Consortium (ME, VT, NH) MOU. The MOU has been signed by ME and NH. Still waiting on VT. The purpose of this MOU is to outline the common goals, collaborations and potential benefits that improve Career and Technical Education (CTE) opportunities for each of the states that comprise the consortium. 

3. Potential candidates contacted for future Board of Directors Elections:

4. Division/region Concerns for CTE/ACTE Board Report:

	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Stereotypes inhibiting CTE growth and development
	Reduced membership growth
	Partner to create nationwide marketing/advertising materials for general population about  the importance of CTE 

	Traditional programs and educators resisting changes necessary to prepare for global competitiveness
	Being seen as an organization/membership that is out of touch with current trends
	Promote/create a “CTE Careers of the 21st Century Brochure”

	Educators unwilling to update themselves and programs to include academics, then surprised about the reality of  program closure 
	Fewer members
	Support the distribution of statistics and information reflecting  skills and careers needed for the 21st  century

	
	
	


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Cash flow
	Reduction in services
	Critically review expenditures

	Weak state organizations
	Low membership states
	Review ‘standards for association status and/or to be considered as a unified state with ACTE

	Perceived importance (or lack thereof) of Regions
	Imbalance of Regions across the country
	Re-visit the organizational structure and purposes of Regions

	
	
	


5. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
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