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In preparation for the March 2014 session, your group needs to prepare a response to one of the following questions based upon the fictional Xavier Association for Career and Technical Education Bylaws.  Please be prepared to share your findings during the March 2014 session.  

1. Create a process of leadership development and organizational succession.
2. Develop a plan for improved relations with the state educational agency.
3. Formulate a method to ensure long-term financial stability.
4. Address how essential tasks (committees) will be identified, positions filled, goals developed, work directed, process monitored and success measured.


