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A.  Strategic Direction Contributions
Since the last Board meeting, what have you and your policy committee members done to represent and serve your Region/Division members in the following areas?

	Member Value & Engagement
Ex. Growing Membership // Engaging Members // Recruiting New Leaders // Developing Leaders

	Since July of 2017, the eTED Policy Board has been increased from four members to 10 members. Member engagement has included newsletters and notifications of available leadership positions with the division. The eTED Policy Committee will vote in December of 2017 to provide sponsorship for a Division Fellow beginning in 2019.



	Professional & Leadership Development
Ex. Sourcing Topics and Presenters (for Conferences & Online) // Evaluating Sessions 

	This year for VISION in Nashville, Tennessee, 13 eTED presentations were submitted for review and 11 were accepted. One of these has cancelled leaving 10 presentations. A call for presenters for VISION 2018 will be a part of the agenda for the eTED opening session in Nashville. Presentations in the areas of engineering, STEM, and the arts will be targeted. Session evaluations will be processed by the policy board following VISION.







	Advocacy & Awareness
Ex. Sourcing & Showcasing Positive CTE Stories // Advocating for CTE

	As part of advocating for ACTE, the eTED Division was represented at the Indiana ACTE state conference in September. eTED was part of a team of ACTE representatives that presented on leadership opportunities within ACTE. Past-President Lori Carlile led this session. eTED will also be present for the ACTE Region III Conference in June to be held in Lacrosse, Wisconsin to help strengthen eTED membership in Region III.



	Strategic Partnerships
Ex. Identifying Potential Partners // Developing Relationships with Key & Potential Partners

	eTED has begun to reach out to several potential partners including Verizon and the College Career Institute. Although a dialogue has yet to be established, the division will continue to approach outside entities with ties to CTE relative to the eTED Division and areas of interest.



	Innovation
Ex. Sourcing Models of Innovation // Identifying Emerging Trends, Industries, New Technologies

	New eTED Policy Board members include state leaders in the areas of engineering/technology education and STEM as well as members of the business community tied to the division and the areas of interest. Recruiting these new Policy Board members will provide insight on emerging trends and new technologies.




[bookmark: _Toc261525642]B.  Succession Planning
Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates? 
· The eTED Division is actively seeking a Policy Chair as well as other division leaders. Participation in the ACTE Fellows program should help to identify future division leaders.


C.  Region/Division Concerns

	What are your concerns for your Region/Division specifically?
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue? 

	Outdated Policy Manuals related to leadership positions and division awards.

	Not generating award participation and identifying emerging leaders.
	Assist with reworking to align with current division membership.

	Connecting with eTED Division members.

	[bookmark: _GoBack]Lack of communication and collaboration.
	Discuss avenues for effective distribution of division information.



D.  Items to be placed on the Board Agenda for Discussion:
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
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