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1. Division/Region Accomplishments since the last report (Please identify the strategic plan goal/objective each activity seeks to achieve)
Membership
· ACTE Membership is being encouraged at all state conferences and national conferences with ongoing communication through state leaders. Recruiting and retention is being encouraged at all levels.
· Arkansas was well represented at the National Convention having 85 attendees. Many of the attendees were also presenters. 
· Oklahoma had many members attend National Convention and will also have good representation at the National Policy Seminar in March. OK also is participating in the Leadership Training Program.
· Texas has kicked off a membership drive to increase membership by 20% offering members a discount on dues. A survey of members showed that 99% of their members rated the value of membership between good and excellent. 
Communications
· Provides weekly communication to Region IV leaders including Jan Bray’s weekly report.
· E-blasts through ACTE to communicate opportunities within the association.
        
Advocacy
· Arkansas is planning for the National Policy Seminar.
· Oklahoma is planning a very large event at the state capitol to honor business and industry partners. Plans are being made for a delegation to attend NPS and OkACTE is supporting State Director of Career and Technology Education in his campaign for State Senate. 
· New Mexico is preparing for an annual CTE day at the Roundhouse in February. 
· CTAT is preparing packets for visits with lawmakers during NPS.
2. Individual activities to support Division/Region and Board goals :
· Communicated regularly with Region IV State Leadership.
· Shared Jan’s weekly newsletter with State Leadership and Policy Committee.
· Promoted NPS and Region IV Conference.
· Communicated with new candidates for the Fellows Program.
· Participated in Region conference calls.
· Prepared Region Eblast for quarterly region newsletter.
· Maintained communication with ACTE staff and other board members.
· Attended National Convention.
· Participated in the Preferred Future working group.
  Division/region Concerns for CTE/ACTE Board Report:
	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	FFunding
	Potential cuts in programs resulting in loss of membership. 
	Advocacy efforts need to be continued along with communication.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Membership decline
	Decrease in membership will have a financial impact at both state and national levels. 
	Identify strategies to strengthen membership and increase communication to inform the value of membership. Continue to target all levels of membership from students to retirees. 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. Items To Be Placed on Board Agenda for Discussion
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
