Report to the Board

____4___ DIVISION/REGION
Submitted By: Lorri Carlile

Date Submitted: October 13, 2011

1. Division/Region Accomplishments since the last report (Please identify the strategic plan goal/objective each activity seeks to achieve)
Membership

· ACTE Membership is being encouraged at all state conferences with ongoing communication through state leaders.

· OK-held summer conference attended by approximately 4000 CTE employees.

· TX-Implemented numerous measurable membership recruiting and retention strategies. Retention rate averages close to 90%. 

Communications

· Provides weekly communication to Region IV leaders including Jan Bray’s weekly report. 

· E-Blasts through ACTE to communicate opportunities within the association

· OK-developed and administered survey during summer conference that shows customer satisfaction at 96.7%. Having website redesigned. Collected data on membership services desired. 

· NM-Expanding communication efforts with members by purchasing email software that will allow for membership tracking. A new website is in place for members to have easier navigation.

· AR-working on communicating membership benefits and promoting ACTE to each division.

Advocacy

· OK-continuing to grow membership involvement in PAC through activities  @ State Capitol, along with the number of activities planned @ the State Capitol and increasing the number of CTE advocates. 

· TX-State lawmakers did not cut funding for CTE in spite of a $24 billion state budget shortfall. Funding remains intact for the biennium. Advocacy efforts remain significant
2. Individual activities to support Division/Region and Board goals:
· Communicated regularly with Region IV Sate Leadership

· Shared Jan’s weekly newsletter with State Leadership

· Promoted ACTE Leadership training program

· Promoted ACTE Fellowship program

· Encouraged participation for potential candidates for the Fellowship program

· Participated in Region conference calls

· Prepared Region Eblast for quarterly region newsletter

· Maintained communication with ACTE staff and other board members

· Attended OkACTE Summer Conference

· Attended OkACTE Leadership Seminar

· Attended Leadership OkACTE

3. Potential candidates contacted for future Board of Directors Elections:

Oklahoma has contacted potential candidates for Administration VP, Business VP, Health VP and NRS VP. 

4. Division/region Concerns for CTE/ACTE Board Report:

	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Funding
	Potential cuts in programs resulting in loss of membership 
	Advocacy efforts need to be continued along with communication

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Membership decline 
	Decrease in membership will have a financial impact at both the state and national level.
	Identify strategies to strengthen membership and increase communication to inform the value of membership. Continue to target all levels of membership from students to retirees. 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)






















