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Credits

ECISD Board of Trustees
Odessa Chamber of Commerce
ECISD Administration & CTE dept.

Lubbock ISDo especially our friends
and colleagues from the Byron Martin
Advanced Technology Center:

Rick Stewart,, Bill Landis, Jim Lowder, Terri
Patterson (LEDA)
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Shift Happens!

Career ATC

Center

ndustry-recognizeq
Credentials

26 programs of study
Part of OHS/PHS

Focus on career
placement
14 career pathways




The Reasons

v, Career Center enrollment

v, Business/Industry expectations

¥, Community perception

v, Lack of district-wide focus for CTE
v, Cost effectiveness

¥, Successful model to replicate
- Byron Martin ATC--LISD
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Career Center Enrollment
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Career Center Enrollment
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Major Implications

¥, Close the Career Center as a stand-
alone campus

¥, Transportation

¥, Curriculum & programmatic shift
- Core academics back to high schools
- Reform CTE programs

¥, Cost
¥, Teacher/staff reassignment
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The Approach

¥, Aug.-Dec., 20070 building the critical
mass for change

- Engagement at every level
Board
Administrators
Teachers
Business/Industry leadership
City government
Economic development
Odessa College & UTPB
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The Approach

¥, Community wide focus group

% District-wide focus group

v, Trips to Byron Martin ATC

»Meetil ngs, meeti ngs,
¥, Presentations of plan

“l nput Il nput , | nput é
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The Approach

v, January, 2008

- Board presentation (Superintendent)
Community support

- Board vote
Community support

Phase-out plan

Current Career Center students get to graduate.
Last class is class of 2010.

Board approval!
¥, Feb.-Aug.0 Implementation and
adjustments
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Narrow Identify

Eliminate Current
—ocus  Career Pathways !

and Coherent
Sequence of

Courses < Z

Business
&
Industry




Agriculture, Food & Architecture & Arts, A/V Technology Business, Management
Natural Resources Construction & Communication & Administration

T
Finance Health Science Hospitality & Tourism
: Law, Public Safety :
Human Services o — Manufacturing
_ L.
: Science, Technology :
Marketing, Sales S : Transportation,
& Service EgIreEiiing) et Distribution & Logistics

Mathematics




